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achieving total places  
This timely conference, in the lead up to the General Election, will focus on local authority experiences in moving forward 
on this complex agenda. 

Speakers will reflect on the Total Place Pilots, the likely future of Local Area Agreements, and the next generation of 
Comprehensive Area Assessment. 

What Caroline Spelman has described as 'horizontal cooperation' [LGC 9 November 2009] sounds attractive, but is hard 
to achieve! 

Come and hear from those who are making steady and significant progress. 

 

programme 
09:30 Registration and refreshments 
 
10:00 Welcome to the conference 

Steve Davies 
Director of Operations,  
Epsom & Ewell Borough Council and IAG Chair 

 
10:05 Max Wide 

Interim Executive Director 
Organisational Development 
London Borough of Barnet Council 

 
10:45 Developing Audit & Total Place  

on a Burning Platform 
Councillor Richard Stay 
Deputy Leader 
Central Bedfordshire Council 

 
11:25 Refreshments 
 
11:45 Can Total Place be the total story?  

Next steps in the local collaboration journey 
Chris Leslie 
Director 
New Local Government Network 

 
 
 

12:25 Round table discussion/panel session with speakers 
Facilitated by Judi Billing, IAG President 
 

13:00 Buffet lunch and networking 
 
13:45 IAG AGM 
 
14:00 Total Place – making a good start  

Damian Roberts 
Director of Strategy & Communications 
London Borough of Croydon 
 

14:40 Lessons from Year 1 of CAA 
Ken Davis 
Head of Assessment 
Audit Commission 
 

15:20 Chair’s summing up and close of conference 
 
 
 
 
 
 
 
 
 
 

 
 

information for delegates 
Places are subject to availability and early booking is advised. 
 
Booking form attached or book online at 
www.iag.org.uk/meetings.asp  
 
 

 

venue 
Royal Chace Hotel, Enfield EN2 8AR 
5 minutes from Junction 24 of the M25 
Ample free parking available at the hotel 
Rail – First Capital Connect from King’s Cross  
or London Underground Piccadilly Line  
 

 

about IAG 
IAG is an officer led non-political, non profit making association of local authorities and other public bodies dedicated to 
sharing best practice. 
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speakers’ biographies 
 

Max Wide, Interim Executive Director for Organisational Development, London Borough of Barnet 

Biography to follow 

 

 

 

 

 

 

Councillor Richard Stay, Deputy Leader, Central Bedfordshire Council 

Richard is the Deputy Leader of Central Bedfordshire and holds the Portfolio for Business Transformation. Central 
Bedfordshire is a new Unitary, formed in April 2009 as a result of local government reorganisation.  He previously 
served as Deputy Leader with the Finance Portfolio at Bedfordshire County Council for 12 years and stood as the 
Conservative Parliamentary Candidate in Luton South in 2005. Richard is also a Director of the Leadership Centre for 
Local Government, a Member of the LGA Improvement Board, Chairman of Improvement East RIEP and a CAA Lead 
Peer for the Audit Commission.  As Chairman of the RIEP for the East of England Richard has been closely engaged 
with the National Forum that meets and liaises with Ministers around the Total Place pilots. 

 

 

Chris Leslie, Director, New Local Government Network 

Chris Leslie is the Director of New Local Government Network, leading their work as an all-party not-for-profit public 
policy thinktank since 2005. He was previously a Government Minister at the Department for Constitutional Affairs 
(2003 to 2005) with responsibility for the courts and elections policy. Chris piloted the Constitutional Reform Bill 
through the House of Commons, creating a new Supreme Court for the United Kingdom, which opened in 2009. Prior 
to this, Chris was the Parliamentary Under Secretary of State at the Office of the Deputy Prime Minister (2002 to 
2003) with responsibilities for local government and regions policy. His first ministerial post was at the Cabinet Office 
(2001 to 2002) heading up civil service policy matters, civil contingencies and emergency planning. He was elected 
Member of Parliament for the Shipley constituency in May 1997 and was re-elected in June 2001, serving two whole 

terms (until the May 2005 General Election). From 1994 to 1998, Chris was a councillor on Bradford City Council. He currently serves 
as a Trustee of the Consumer Credit Counselling Service and debt charity Credit Action.  

 

 

Damian Roberts, Director of Strategy & Communications, London Borough of Croydon 

Damian Roberts is Director Strategy & Communications at the London Borough of Croydon which is one of the 13 
national pilots for Total Place. His responsibilities include the development of Croydon’s award winning Local 
Strategic Partnership, the co-ordination of their Local Area Agreement, and the creation of a new 30 year vision for 
the borough and the rollout of Total Place thinking within the Council and the Local Strategic Partnership. Damian’s 
previous roles at Croydon have included Director of Transformation and ICT, and Director of Partnerships, Business 
and Community. Before that he was Head of Corporate Strategy and Equalities at Tower Hamlets Council. Damian 
was also Head of Strategy and Performance at Islington Council.  

 

 

Ken Davis, Head of Assessment, Audit Commission 

Ken is the Head of Assessment for the Audit Commission in London region.  He is responsible for the delivery of 
Comprehensive Area Assessment in London. He has been a senior manager at the Commission for the last six years.  
Before that he was a management consultant for six years and worked at five local authorities for the 17 years before 
that – 2 London Boroughs and three County Councils, ending up as a corporate director. 
 
His background is in policy development, performance management and strategic planning.    
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delegate list 
 
Name Position Authority/Organisation 
Councillor Stephen Askew Executive Member Breckland District Council 
Sarah Barter Head of Systems Development Haringey London Borough Council 
Andy Barton Forward Plans Group Manager Aylesbury Vale District Council 
Michelle Bauernfreund Chief Executive's Research Assistant Harrow London Borough Council 
Julia Bennett Head of Strategy & Development Unit IDeA 
Judi Billing President Inter Authorities Group 
Steve Bird Business Support Manager Basildon District Council 
Keith Brown Head of Property & Estates Services Stevenage Borough Council 
Councillor Paul Claussen Executive Member Breckland District Council 
Jon Collyns Procurement Category Manager Cambridgeshire County Council 
Steve Davies Director of Operations Epsom & Ewell Borough Council 
Ken Davis Head of Assessment Audit Commission 
Elaine Duncan Head of Governance & Programme Management Enfield London Borough Council 
Andrea Durn Head of Policy, Performance & Partnerships Bracknell Forest District Council 
Diana Edmonds Assistant Director - Culture, Libraries and Learning Haringey London Borough Council 
Louise Edwards Policy Officer Havering London Borough Council 
Adam Fineberg Local Improvement Advisor Growth Coalitions 
Chris Fleetham Corporate Director Braintree District Council 
Kirsty Fox Principal Policy Officer Haringey London Borough Council 
Anna Glace Service Development Officer Enfield London Borough Council 
Vicki Goddard Improvement Strategist IDeA 
Sharon Gordon Strategic Partnership Manager Enfield London Borough Council 
Suzanne Griffiths Corporate Policy & Research Officer Enfield London Borough Council 
Valerie Hitchman Head of Community Services Kettering Borough Council 
Barry Howlett Corporate Performance Manager Havering London Borough Council 
Tamsin Ireland Corporate Performance Officer Aylesbury Vale District Council 
Nicholas Kingham Programme Director Personalisation Barking & Dagenham London Borough Council 
Jill Korwin Head of Performance Improvement Suffolk County Council 
Chris Leslie Director New Local Government Network 
Carol MacBean Head of Strategy and Policy Richmond-upon-Thames London Borough Council 
Lynne Margetts Service Manager, Scrutiny Harrow London Borough Council 
Nahreen Matlib Executive Support Officer Harrow London Borough Council 
Gavin Moore Acting Head, Strategy Development & Services Bromley London Borough Council 
Ann Moseley Policy Officer Bromley London Borough Council 
Barbara Nicholls Head of Commissioning Haringey London Borough Council 
Finneguela O'Brien Head of Strategy & Performance Camden London Borough Council 
Chris Overend Policy Manager Epping Forest District Council 
Eve Pelekanos Corporate Head of Performance and Policy Haringey London Borough Council 
Mark Poppy Project Director Local Partnerships 
Helena Pugh Head of Corporate Policy Haringey London Borough Council 
Damian Roberts Director of Strategy & Communications Croydon London Borough Council 
Philip Rayner Head of Performance & Improvement Fareham Borough Council 
ANO     Fareham Borough Council 
Michael Samson Legal Services Manager North Kesteven District Council 
Mark Scrivener Business Information Manager Kent County Council 
Keith Shephard Head of Strategic Partnerships Unit Hertfordshire County Council 
Linda Sinclair Housing Business Support Thurrock Council 
Katie Smith Governance & Partnerships Officer Haringey London Borough Council 
Councillor Richard Stay Deputy Leader Bedfordshire Central Council 
Stephen Taft Partnership Officer Hertfordshire County Council 
Hilary Tanner Improvement Manager, Beacons IDeA 
Christine Tyne Director's PA Epsom & Ewell Borough Council 
Simon Walters Head of Corporate Review & Development Lincoln City Council 
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delegate list [cont] 
 
Name Position Authority/Organisation 
Jane Weaver Administrator Inter Authorities Group 
Susan Wells Executive Member Inter Authorities Group 
Kerry White Partnership Support Officer Thurrock Council 
Max Wide Interim Director of Organisational Development Barnet London Borough Council 
Jenny Wilson Partnerships Manager Suffolk County Council 
Katharine Woods Corporate Policy & OD Manager Buckinghamshire County Council 
 
 
Apologies 
Trevor Askew Strategic Director Stratford-on-Avon District Council 
Helen Constantine Head of Governance & Partnerships Haringey London Borough Council 
Ruby Dixon Head of Beacons IDeA 
Trish Haill Head of ICT Services Hackney Homes 
Diana Hayter Project Manager Tendring District Council 
Andy Holder Director AHA Consulting 
Martin Smith Chief Executive Ealing London Borough Council 
David Wells Treasurer Inter Authorities Group 
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delegate booking form 
IAG – achieving total places 
Thursday, 25 March 2010 – Royal Chace Hotel, Enfield 
 
 
PLEASE COMPLETE IN BLOCK CAPITALS 
 
 
Registration:  
Please complete, sign and return by fax or post to: Inter Authorities Group, PO Box 19436, London E4 6FH 
Tel: 07970 251854, Fax: 020 8926 6615, Email: jane.weaver@iag.org.uk 
 
Alternatively you can book online at www.iag.org.uk/meetings.asp 
 
 
Confirmation:  
Your place will be confirmed as soon as possible following receipt of this form. Further information will be provided by 
email two weeks prior to the event. 
 
 
Cancellation: 
The IAG is a not for profit organisation, and the funds are used to provide events and materials for all its members to 
enjoy. Attendance at this Conference is free. However, a levy of £20.00 to cover refreshment costs will be made on those 
delegates/authorities who book a place[s] but who fail to honour the booking. 
 
 
 
Delegate’s Name [1]  Delegate’s Name [2]  
    
    
    
Designation  Designation  
    
    
    
Authority/Organisation  Authority/Organisation  
    
    
    
Email  Email  
    
    
    
Tel  Tel  
    
    
    
Requirements  Requirements  
    

 Vegetarian Diet  Vegan Diet  Vegetarian Diet  Vegan Diet 
 Wheelchair Access  Large Print  Wheelchair Access  Large Print 
 Other   Other  
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location details 
 
Royal Chace Hotel 
162 The Ridgeway, Enfield, Middlesex EN2 8AR 
www.royal-chace.com 
t 020 8884 8181 
 

 
arriving by rail 
Rail: 
Gordon Hill Station [1 mile]  
Enfield Chase Station [1.5 miles]  
 
Underground:  
Oakwood / Piccadilly Line [2.5 miles]  
Cockfosters / Piccadilly Line [2.5 miles]  
 
 
 
Galileo/Apollo Sabre/Abacus Amadeus Worldspan 

CB 24225 CB 50054 CB LTNRCH CB 44160 
 
 
 


